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CANOE FAMILY NAVIGATORS
‘Uncle Joe’
‘Uncle Joe’ grew up in Waimanalo, and
in 1956, he graduated from Castle High
School. Soon after he began a varied
career with Kamehameha Schools and the
state Department of Education.
In 1975, Uncle Joe helped found Hale o
Ho’oponopono (house of making things
right, bringing things into balance, healing),
an alternative learning school next to the
‘City of Refuge’ on the Kona coast of
Hawai’i island. Uncle Joe said, “It was for
alienated kids, dropouts, and potential
dropouts. We wanted to make the kids
assets, not liabilities.”
Uncle Joe went on to complete a degree
in human services at Leeward Community
College, and then joined the state House of
Representatives Sergeant at Arms staff in
1984 after the school closed. While in this
position, his passion to educate people led
him to create the Capitol Tours Program.
His vast knowledge on the history and
architecture of the building is still being
shared today.
In 2003, a House Resolution was passed to
commend and honor Uncle Joe for his
eighteen years of service to the people of
Hawai’i. After returning to Waimanalo to live
in the Department of Hawaiian Homelands
kupuna hale, Uncle Joe was appointed to
serve on the Hawaiian Homes Commission
(May 2011–2015).
During his term, Uncle Joe made it a priority
to advocate for kupuna. Concerned about
the future of the Commission he said,
“Where do we go from here? We make it
better. We can pull together to make it
better whether you are Hawaiian or you’re
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not. In the end, you know who wins?
Everybody wins.”
In 2011, Uncle Joe helped champion Act
117, a bill relating to the re-establishment of
Pu’uhonua as ‘wellness centers’ to assist
Native Hawaiian pa’ahao (inmates) with
rehabilitation and restoration. The bill
became a law in 2012.
In 2015, Governor Ige asked Uncle Joe to
assemble a group of advisory members to
implement the law. He called his team
Holomua Pu’uhonua. For two years, Uncle
Joe and the group worked fervently to
move the law forward.
Uncle shared his vision for Pu’uhonua with a
close friend. He said “Pu’uhonua is a life
journey. A journey that every Hawaiian and
non-Hawaiian can embrace. A journey that
requires the courage, fortitude, and
willingness to travel it. Pu’uhonua is a system,
one of accountability not accounting. It is
the order that brings the life of the land and
human responsibility together in love,
peace, and harmony.”
This vision came to him in three songs. He
said that the three songs will help people
understand the process of ‘Pu’uhonua’ and
the journey to discover the answers to three
inquiries of health - ‘who I am,’ ‘why I am
here,’ and ‘where I belong.’ Canoe Family
Navigators honors Uncle Joe’s vision - Using
Mele to Explore Identity.
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Uncle Joe’s Concept
of Pu’uhonua
PU’UHONUA: A PLACE OF HEALING
A sacred area where one who has done something offensive can go to, to be
forgiven through a series of cleanings. The process included a number of steps
that requires the individual to complete in order to be prepared for re-entry into
the larger community. Some steps also included family members and friends
and on some special occasion that may call for the leaders of a community.
Once the individual has completed the process, was forgiven by the high priest
and then released into the community one was assured that he was safe and
no retaliation would take place.
THE PROCESS INCLUDED: ENTRY
Pule for guidance, talk and council with the Kahuna Pule or High Priest.
PULE:
The practice of prayer, to bring one into the presence of the Akua so one will be
reminded that everything is possible with the almighty.
KUMUHANA:
To prepare one in a physical and spiritual mindset through fasting, prayer and
meditation in order to be able to accept all that is presented to the individual
that would bring resolve.
HO’OPONOPONO:
The practice of healing. To make right to bring together all involved to heal
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feelings of anger and hurt brought on by a number of negative acts and
wrongdoings against another and in most cases family and close friends.
MIHI:
The three-step process of repentance, forgiveness, and releasing that is equal to
Mihi and Kala, that with prayer, resolution is achieved.
KALA:
To ask forgiveness, through a series of prayers so one may be forgiven of their
wrongdoing. As a result of receiving forgiveness, the individual is now ready to
accept the ownership of wrongdoing and is also ready to go through the
process of forgiving. Starting with prayers of forgiveness that brings all involved
into one accord. The giving and receiving, along with the offering and
expecting of anything and everything that is related to the reasons and causes.
All of which is done in the presence of everyone involved. After all of this is done
all individuals must now forgive oneself.
`OKI:
To remove, to discard, that which has caused the negativity between all that
are concerned and with the guidance and power of prayer, all must forever be
cast aside all negative feelings in order to remove ownership of guilt, agreeing
never to allow that which has come between one another to surface again.
Only then with the process be complete and all will be renewed.
ALOHA AINA:
To love and care for the land which is divided into two parts, this will help the
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individual to return a sense of humility and pride of oneself through respect of
that which is in and around him and then take on the responsibility to care and
nurture it. When that is applied to the process, that sense of pride will bring the
individual a renewed and fresh outlook on the future, the family, and the
community as an inclusive whole.
PART 1: MAHI`AI
To steward, to nurture, care and cultivate the land, to care for that which you
have cultivated, to bring it to bear fruit and ripen to reap and harvest that fruit in
order for one to consume and enjoy the fruit of one’s labor.
PART 2: LĀ`AU LAPA`AU
The same process of Mahi`ai, this includes the planting of medicine for the
healing of the body. If one has a strong body, one is able to stand up to the
pressures and temptations when one is tempted to repeat hurt and wrong to
oneself, to others, the world, and all that’s in it.
ALOHA KEKAHI I KEKAHI:
To love god, one another, the world, and everything that’s in it, to love oneself,
one’s family, and one’s neighbor.
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Mo’oha’awina

Kukulu Kumuhana
Pu’uhonua was part of an ancient Hawaiian social health system. This social health
system supported and sustained viable relationships between people, places, and
things in the natural environment. According to Pukui and Elbert’s Hawaiian Dictionary,
Pu’uhonua is annotated as representing the concepts of refuge, safety, and asylum. 1 It
was a place to correct and realign any imbalances of individual health and the impact
these imbalances had on the health of society and its system of collective wellness. In
ancient times, when people voluntarily went to Pu’uhonua, “they entered into the
protection that was inherent in Pu’uhonua.” 2
Not only were they disposed to protection but health alignment as well. To alleviate
a problem from a Hawaiian perspective, one must first be able to identify how it does
not align with a personal and communal concept of health. Taking all this into
consideration, building the Canoe Family Navigators (CFN) mo’oha’awina (curriculum)
within the parameters (principles, processes, and practices) of “Kukulu Kumuhana”
seemed the appropriate way to converge modern assumptions with ancient Hawaiian
social health governance and leadership processes.
Uncle Joe says that Kukulu Kumuhana is “to prepare one in a physical and spiritual
mindset through fasting, prayer, and meditation to be able to accept all that is
presented to the individual that would bring resolve.” 3 Simply put, it is a framework for
problem identification. The framework, or “Kukulu Kumuhana,” and the strategies used
to build and support the approach will focus on preparing the physical and spiritual
mindset of the haumāna (students) for “Ola Pono” (balance, or alignment with health).

Ho’owa’a Model for Navigating Problem Identification
The Polynesian ancestors of the Hawaiian people were a seafaring culture
originating from the regions of Southeast Asia. As this oceanic people began to explore
further away, relying only on their observational skills and intuitive understanding of the
natural world, they learned to live and thrive on the islands and atolls that they found

Pukui, M.K. & Elbert, S.H. (1986). Hawaiian Dictionary. Honolulu, HI. University of Hawai’i Press.
Office of Hawaiian Affairs (n.d.). Pu’uhonua o Hawai’i ‘i Ne’i: Fact sheet.
3 Tassill, Renwick V.I. (n.d.) My Concept of Pu’uhonua.
1
2
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out at sea. When they began to settle in these places, the canoe went from being
merely a vessel of exploration to a craft with the “stability and the capacity to carry
heavy loads of migrating families and all their supplies and equipment.” 4 The appeal of
oceanic voyaging without modern instruments to navigate safely to desired
destinations of sustainability seemed an appropriate way to illustrate the internal and
external work of navigating one’s way through the conditions and symptoms of trauma
to a desired concept of health.

‘Culturally Responsive’ Approach
The ho’owa’a model integrates three components – Cultural, Trauma-Healing
Informed, and Social Health. These components drive a ‘culturally responsive’
approach aimed at helping haumāna to navigate their way through problem
identification using their “intuitive intelligence.” Metaphorically, they are ‘building their
own canoe.’ From an indigenous perspective, the language of intuitive intelligence will
be more favorably referenced as “indigenous intelligence” because it is never separate
from a relationship with the Earth. 5

Strategies for Healing Trauma Identity
Still, there is the matter and condition of trauma. So, there must be the combined
intent of informed observation for imbalances in mental, physical, and social wellbeing, and applied healing principles and practices that redress the totality of health
imbalances on the loss of one’s identity.
The CFN approach posits that the ability to connect to “indigenous intelligence” is a
requisite indicator for the work of problem identification. For there to be “Mauli Ola” (an
optimal state of health) there must be balance in one’s spiritual, interpersonal, and
environmental relationships as they are related to values, principles, and practices of

PBS Hawaii. Wayfinders: Polynesian history and origin. https://www.pbs.org/wayfinders/polynesian2.html
Kothari, Ashish (Producer). (2019, August 25). Tiokasin Ghosthorse: Lakota Native American on intuitive
intelligence. [video file]. Retrieved from https://youtu.be/qtQ7oJKDjRg
4
5
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health. 6 Enlisting voluntary participation to engage and grow awareness of inherent
“indigenous intelligence” for problem identification to move in this direction is critical.
CFN uses three strategies that assist the approach of navigating toward problem
identification and the destination of a concept of health: 1) the call to health, 2) the
response of health, and 3) the practice of health. CFN presupposes that “Mauli Ola”
(an optimal state of health) in haumāna cannot begin without first a call
to live with “Ola Pono” (alignment with health). It is premised on the imbalances of
health caused by historical and generational trauma and the symptom of dissociation.
Dissociation can be described in the simplest terms as a breakdown in the continuity
of a person’s felt sense that usually includes distortions of time and perception. It is one
of the classic symptoms of trauma and can become chronic, evolving into more
complex symptoms preventing people who have been traumatized from working
effectively to identify and alleviate their problems. On the outside of themselves, this is
expressed as a disconnection from the body.
When people are traumatized, their “souls” may become separated from their
bodies. In indigenous cultures, “since the dis-ease is attributed to the soul having
strayed, been stolen, or otherwise dislocated, treatments attempt to capture it or
‘oblige it to resume its place in the patient’s body.” 7 Uncle Joe spoke of “lele ka
‘uhane,” to describe when the soul leaves the body, typically at death.
To the Native Hawaiian, when ‘uhane (spirit) is separated from the interpersonal and
environmental relationships of Mauli Ola, it causes a range of distressing and continuing
maladies that are expressed and identified as ‘chronic and historic trauma.’ This
disconnection of ‘uhane from the body can evolve into a preferred mode of living in
the world, keeping the generational undischarged energy of hyperarousal from
allowing the fullness of experience in the body.

Addressing Historical and Generational Trauma
There is enough research in the Psychiatric and Psychological disciplines on the

Kaholokula, J.K. (2017). Mauli ola: Pathways to optimal Kanaka ‘Ōiwi health. In: Look, M. & Mesiona-Lee, W. (Eds),
Mauli Ola: Hawai'inuiākea Monograph, Vol 5. (pp. 2-22). Honolulu, HI: University of Hawai'i Press.
7 Levine, Peter A. (1997). Waking the Tiger: Healing Trauma. North Atlantic Books, Berkeley, CA.
6
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impact of trauma to support targeting the symptom of dissociation, fundamentally
because it shuts down the achievement of health in people who have experienced a
traumatic event, especially at an early age. “The Indigenous Polynesian’s view of a socalled dis-ease or illness is an imbalance of the soul, a disconnection of meaning, of
purpose, of essence.” 8
Furthermore, these studies demonstrate that the effects of trauma may have
endured for several generations. “During the past decade, Aboriginal people on the
inside of these anthropological, psychological, and social welfare studies have
identified a phenomenon termed “generational grief” (a continuous passing on of
unresolved and deep-seated emotions, such as grief and chronic sadness, to
successive descendants).” 9 In Native Hawaiians, this well-documented occurrence is
referenced as historical and generational trauma.
More recent studies indicate “that stressful conditions that are experienced by
parents can influence the offspring’s vulnerability to many pathological conditions,
including psychopathologies—primarily related to a disruption in stress response
mechanisms. 10 In short, to acquire health is to be present in the body, and to be well is
to be present in the community. In the context of history, whenever we take action to
solve Indigenous/Native problems, we are improving wellness for the entire community.
Uncle Joe said, 'what's good for the Hawaiian is good for everyone.'

Using this Curriculum
Canoe Family Navigators is not a service or program. It is a way of asking ‘what is
the root cause so we can address and resolve it? The framework, approach, strategies,
and materials are intended to help haumāna to learn a balanced and sustainable way
of self-governance connecting the spiritual and physical aspects of living with the

Yates, M. (2014). Na'auao Ola Hawaii: Hawaiian Principles and Practices of Being Well. Balboa Press.
Wesley-Esquimaux, C.C. and Smolewski, M. (2004). Historic Trauma and Aboriginal Healing. The Aboriginal Healing
Foundation, Ottawa, Ontario.
10 Lacal, I. and Ventura, R. (2018). Epigenetic Inheritence: Concepts, Mechanisms and Persectives. Frontiers in
Molecular Neuroscience. doi: 10.3389/fnmol.2018.00292
8
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earth, the elements, other humans, and all of nature. The aim is to acknowledge and
validate the strengths of their own story. CFN is designed with no lesson scripts to allow
Na Kumu Alaka’i (leader teacher) to interpret, model, and mentor the material
according to their ‘ano (style), kuleana (duties and responsibilities), and learning
environment. In a modern context, this indigenous governance and leadership process
is commonly referred to as ‘culturally responsive.’

CANOE FAMILY NAVIGATORS
Course Goal
To establish a safe and sacred space that supports the student (haumana) to
reconnect to their root principles, values, and practices.

Course Objective
To demonstrate a concept of personal and social governance that is
connected to personal identity, duties and responsibilities, and a sense of
belonging.

Introduction: The Approach
Problem Identification:

Kūkulu Kumuhana

Answering the Call to Health

Δ Pu’uhonua

Responding to Health

Δ Mele - Three Songs

Practicing Health

Δ Kanaka Maoli World View

30 Day Club: Who I Am
Ha’awina ‘ekahi

Ha’awina ‘elua

Ha’awina ‘ekolu

Ha’awina ‘eha

Week

Oli E Hō Mai
Introduction – The Approach
Hālau – Building a Canoe

1

Δ Pu’uhonua is a person – A safe place
Δ Mele – A Hawaiian Like Me
Δ ‘Ōlelo No’eau
Δ Pu’uhonua is a person – Letting go
Δ Problem Identification – Window of tolerance
Δ KALO- Ancient Hawaiian canoe plant
Δ Pu’uhonua is a person – Sacredness
Δ Problem Identification – Five Senses
Δ E PIKO KAKOU – 3 Piko Mindset

2

3

4

COURSE CONTENT
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60 Day Club: Why I Am Here
Ha’awina ‘ekahi

Ha’awina ‘elua

Ha’awina ‘ekolu

Ha’awina ‘eha

Week

Δ KALO Assessment
Δ Mele – Somewhere Over the Rainbow
Δ Kānāwai - KALO Conduct
Δ Pu’uhonua is a place – ‘Ohana Mindset
Δ Awareness – Guilt vs. Shame
Δ ‘Ohana Mindset - Alignment
Δ Pu’uhonua is a place – Social Health
Δ Awareness – Smooth Sail Plan
Δ ‘Ohana Mindset – Knowledge is life
Δ Pu’uhonua is a place – Second Chances
Δ Awareness – Emotional Regulation
Δ ‘Ohana Mindset – Observational learning &

1

2

3

4

Awareness

90 Day Club: Where I Belong
Ha’awina ‘ekahi

Ha’awina ‘elua

Ha’awina ‘ekolu

Ha’awina ‘eha

Oli Kumukahi
Δ Pu’uhonua is a system - Ola Pono
Δ Mele – Starting all over again
Δ ‘Ōlelo No’eau
Δ Pu’uhonua is a system – Ahupua’a
Δ My Concept of Health
Δ Na’au pono, Ho’omaika’i
Δ Pu’uhonua is a system – Ahupua’a
Δ My Concept of Health
Δ Ho’omana’o, Ho’opono
Δ Pu’uhonua is a system – Ahupua’a
Δ My Concept of Health
Δ No’ono’o pono

Week
1

2

3

4

COURSE CONTENT

`Ano`ai
We are all born with a bowl of light. As we go through
each day, every time we are negative, we place a stone
into our bowl, covering our light. At the end of the day, it is
our responsibility to ‘huli’ (turn over) our bowl remembering
to be more mindful of our light the next day.
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